
 
Leadership Institute Course 

Friday, March 2, 2018 
Hyatt Regency Orlando 

Orlando, FL 
Orlando L-M 

8:00 am – 12:00 pm 
 

I. Introduction/Overview 
 

8:00 am - 8:05 am Introduction/Overview/Welcome 
David B. Peden, MD MS 
FAAAAI, AAAAI President 
Sharon Markovics, MD FAAAAI and 
Carla Davis, MD FAAAAI, Course 
Directors 

 

II. AAAAI Structure and Pipeline Review 
 

8:05 am - 8:20 am Structure of the Academy 
AAAAI Executive Vice President 

 

8:20 am - 8:35 am Pathway To Leadership (From 
Committee Member to the 
AAAAI Board) 
James T. Li, MD PhD FAAAAI, 
Chair, AAAAI Leadership 
Institute, AAAAI Past 
President 

 
8:35 am – 8:50 am Practice and Advocacy 

Andrew M. Murphy, MD 
FAAAAI, Chair, Office of 
Practice Management, Mitch 
Grayson, MD FAAAAI, Chair, 
AAAAI Advocacy Committee; 
At-Large Director, AAAAI 
Board of Directors 

 
8:50 am – 9:00 am Importance of Giving Back to 

the specialty (AAAAI 
Foundation) 
Joe Diaz, MD, Member of 
AAAAI Foundation Council 
 

9:00 am- 9:05 am BREAK 
 
 
 

II. Leader Learn-A-Round 
9:05 am – 10:10 am  
Everyone has a different leadership pathway.   Learn 
from a variety of current AAAAI leadership about their 
leadership pathway.  (This will be a timed session, 
allowing for 8 minute meetings with 6-8 current AAAAI 
leaders) 
(Carla Davis, MD FAAAAI, Sharon Markovics, MD 
FAAAAI, James T. Li, MD PhD FAAAAI, Giselle 
Mosnaim, MD MS FAAAAI,  James Sussman, DO 
FAAAAI,  Dave Khan, MD FAAAAI , Andrew Murphy, 
MD FAAAAI, Mitch Grayson, MD FAAAAI , Sujani 
Kakumanu, MD FAAAAI , Denise Kalman, MD FAAAAI  
Julie Wang,  MD FAAAAI , Rob Corriel, MD FAAAAI ) 
 

10:10 am – 10:15 am Break 
 
IV. Article Review 
Four Strategies for Cultivating Strong Leaders 
Internally (Bernard Banks-Kellogg School of 
Management at Northwestern University) 
https://insight.kellogg.northwestern.edu/article/four-

strategies-for-cultivating-strong-leaders-

internally?utm_source=subscriber&utm_medium=email

&utm_campaign=boomtrainmailer072017&bt_ee=h0h

NgDJaK5O30mxQ2LawaoWdSf4JrUcCsOdtdOHNOp9E49

2NjXW13nnhKBxEXDda&bt_ts=1499871158876 

 

10:15 am – 10:30 am    Overview 
Sharon Markovics, MD FAAAAI and Carla Davis, MD 
FAAAAI, Course Directors 
 

10:30 am – 11:00 am  
Group Activity based Article 
Review the four strategies in groups and discuss ways in 
which to implement in your leadership situation. 
 

11:00 am – 11:15 am Report Back of Lessons 
Learned  
 

V. Bringing it All Together 
 

11:15 am -11:45 am Leadership Doesn’t End with the 
Presidency 
Michael Schatz, MD MS FAAAAI, Editor-in-Chief, JACI : In 
Practice; Past President, AAAAI  
 
11:45 am – 12:00 pm Closing Remarks 


