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Leadership Institute Course
Friday, February 25, 2022
8:00AM-12:00PM

Introduction/Overview
8:00-8:05AM Introduction/Overview/Welcome
Anil Nanda, MD FAAAAI and Anna Nowak-Wegrzyn, MD PhD FAAAAI

AAAAI Structure and Leadership Pathways

8:05-8:20AM Structure of the Academy
James T. Li, MD PhD FAAAAI, Past Chair, AAAAI Leadership Institute,
AAAAI Past President

8:20-8:35AM Importance of Giving Back to the specialty (AAAAI Foundation) and
Improving your Leadership Skills in Private Practice
Joe Diaz, MD FAAAAI, AAAAI Foundation Council

8:35-8:45AM Panel discussion and Q&A
8:45-9:20AM Pathways to Leadership
Mary Beth Fasano, MD MSPH FAAAAI, AAAAI Past President
9:20-9:30AM BREAK
9:30-10:30AM Color Pallete Exercise

Leadership Discovery
10:30-11:00AM Strategies for Increasing Diversity and Inclusion
Princess Ogbogu, MD FAAAAI

11:00-11:30AM Leadership Styles: How to Define Your Own and Work with Other Styles
Bryan Martin, DO FAAAAI

11:30-11:45AM Panel discussion and Q&A

11:45-11:55AM Intro to Mentorship Program, Webinars

Julie Wang, MD FAAAAI and Giselle Mosnaim, MD MS FAAAAI

11:55AM-12:00PM Closing Remarks
Anil Nanda, MD FAAAAI and Anna Nowak-Wegrzyn, MD PhD FAAAAI



