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Learning objectives

1. Recognize the unique aspects of care provided by nurse
practitioners and physician assistants that can benefit an allergy
practice.

2. Describe best practice models to help nurse practitioners, physician
assistants and physicians work together as a team.

3. ldentify advantages and barriers to a collaborative care model in an
allergy practice
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Scope of the problem

SUPPLY AND DEMAND FORECAST FOR ALLERGY/IMMUNOLOGY PHYSICIANS

Year A/l Physician Demand A/l Physician Supply A/l Shortage

2009 3,962 3,962 0

2014 4,383 4,034 349

2016 4,615 4,067 548

2019 4,847 3,968 879

2024 5,354 3,877 1,477

2029 5,901 3,794 2,107
Source. Center for Health Workforce Studles; School of Public Health, Universify ot Albany.
State University of New York

A There is a growing shortage of allergists in the United States

A Demand for allergy services is projected to increase substantially over the next
decade
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Scope of the problem

A 86 A/l fellowship training programs in 1990s vs. 79 in 2018

A To keep up with the demand, many practices are turning to Advanced Practice
Providers (APPs)
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Who is an APP?

AA clinical providewho isnot aphysiciarbut who has undergone
specialized education, training, certification and licensure

ACKS | ROIFIyOS tNOGAOS t N2POARSNQaA
independence anduthority varies by the type of APP abg state
regulations

Advanced Practice Provider Center, 2018.htfpgww.med.unc.edu
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Who is an APP?

AAs paradigms of health care delivery evolve, APPs have become an important
consideration irpatient care

AAcceptance oAPPsas become the focus in many areas of medicine
A state governments are making concerted efforts to increase utilizatiédPef

AThe National Governors Association encourages state legislators to make any and
all necessary changes to remove barriers that restrict the scope of practice of
APP%

1BarnesH, Maier CBSarik5 | ® 9FFSOGa 2F NBIdA A2y FyR LI&8YSyid LR2tAOASE 2y 201dzR@BS2qsul Od
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Advantages of APPs

Almprove patient access for new and existing patients
Almprove quality and patient satisfaction
AHelp manage atisk populations

Alncrease referrals from primary care, ENT and dermatology offices who employ
APPs

AReduce cost of delivering patient care
A Allows the practice to operate during extended hours and weekends

AAllows the practice to operate more satelliténics

AHelp with clinicatesearch

AIM TOWARDS THE FUTURE: Choose Your Path To Success

AAAAI Practice Management Workshop, July 20-22, 2018




7/5/2018

Advantages of APPs

AHelpwith call duties

AMost APPs generate additional revenue for the practice and contribute to
increased productivity and satisfaction of providers

A Annual compensation (2017)
AAllergist:$257,000 (average) $242,142 (median)
AAPRN: $107,480average) $103,883 (median)
APA $104,760 (average) $104,866 (median)

MedscapeAllergist Compensation Repd017
2Salary.com
SBureau of Labor Statistics
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APP: Advanced Practice Registéleadse

AAutonomously and in collaboration witrealth care professionalsadvanced
practice registered nursg®\PRNSs) provida full range oprimary, acute and
specialty health care services

APatientsattended more than 1.02 billion clinical visitith APRNs i2016 in the
United States

Priorities for policy, workforce, education, and practice. Journal of the American Association oPkagttoners(2018) 16.
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APP: Advanced Practice Registered Nurse

AEducation
Bachelorsf NursingScience 4-year degree
Mastersof NursingScience 2to 3-yeardegree
Doctoral 2to 5-yeardegree
PhD
DNP

AAdvanced clinical training beyond their initial professional registered nurse
preparation

ADidactic and clinical courses prepare nurses with specialized knowledge and
clinical competency to practice in primary care, acute care andtemg health
caresettings

American Academy of Nurse Practitioners, 201://aanp.org
AmericanNursing Credentialing Center, 2018. hitpursingworld. org
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APRN Regulatory Model

APRN SPECIALTIES
Focus of practice beyond role and population focus linked to
health care needs
Examples include but are not limited to: Oncology, Older
Adults, Orthopedics, Nephrology, Palliative Care

1 )

POPULATION FOCI

Family/ Women’s
Individual Health/
Across Life jeona:sl Gender
Span Specific
t t t Psychiatric-
Adult Pediatrics Mental
Gerontology Health

APRN ROLES

Clinical
Nurse
Specialist

Nurse
Practitioner

Nurse
Midwife

Nurse
Anesthetist

Licensure occurs at Levels of
Role and Population Foci

Consensus Model. American Nurses Credentialing Center 2017 https://www.nursingworld.org
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APP: Advanced Practice Registdleadse

AEmployment of APRNSs is projecte
to grow 31 percent from 2016 to
2026-- much faster than the
average for all occupations

A Growth will occur primarily becaus
of an increased emphasis on
preventive care and demand for
healthcare services from an aging
population

Bureau of Labor Statistics, U.S. Department of L&orppational Outlook
HandbookNurse Anesthetists, Nurse Midwives, and Nurse Practitioners
April, 2018 https://www.bls.gov/ooh/healthcard nurse-anesthetists
nursemidwivesandnurse practitioners.htmRetrieved May 20, 2018

Graduates

Gr

19,500

17,500 +
15,500 +
13,500 -
11,500 +

owth in Nurse Practitioner Graduates*
2001 - 2014 Growth from 2013

10 2014:15.3%

18,484

7 ’61 6611 6 900

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

American Association of Colleges of Nursing (AACN) and National Organization of Nurse|
Practitioner Faculties(NONPF) Annual Surveys

APP: Advanced Practice RegistéNadse

2018
Nurse
Practitioner

State Practice
Environment

- Full Practice
State practice and licensure laws provide for nurse practitioners to evaluate patients, diagnose,
Drdel and interpret diagnostic tests, Initiate and manage treatments—including prescribe

and controlled su under the authority of the of the

state board of nursing. This is the madel recommended by the National Academy of Medicine,
formerly called the Institute of Medicine and National Council of State Boards of Nursing

I:I Reduced Practice

State practice and licensure law reduces the ability of nurse practitioners to engage in at least
one element of NP practice. State requires a jong regulated wit
another health provider in order for the NP to provide patient care or limits the setting of one or
more elements of NP practice.

[l Restricted Practice

State practice and licensure law restricts the ability of a nurse practitioner to engage in at least
one element of NP practice. State law requires career-long supervision, delegation or team-
management by anather health provider in order for the NP to provide patient care



https://www.bls.gov/ooh/healthcare/nurse-anesthetists-nurse-midwives-and-nurse-practitioners.htm
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APP: Advanced Practice Registéteadse

APatientcenteredmodel
ADeliver highquality, costeffective care while improving healthcare acdess

AThe advent of speciakfpcused NPs has resulted in the development of formal
fellowship programs aimed at bridging the gap between graduate education and
specialized practice

AThe Institute of Medicine (2010) reported that the development of formal
orientation or residency programs offers NPs the opportunity to transition
successfully into new caeettings

1. American Academy Nurse Practitioner. 2018. http://aanp.org.

2. Elliot EC, Walden M. Development of the transformation advanced professional practice modéis§o&hurse Practice 2015 Sep;27(9): 4R

3.  FlinterM, Hart AM. Thematic elements of the postgraduate NP residency year and transition to the primary care provider roleially Redlified Health CenterNurs
EdPrac2017; 7(1):96106.
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APPRole of Advancedractice Registerddurse

APerform comprehensive physicatamsand obtain health histories
AProvide patienandfamily counseling, education, and health promotion
AAdminister wound care, medications, anther personalized interventions
Alnterpret patient data, maintain patient records and make importdatisions
ACoordinate care, develop differential diagnoses and arrange patdetrals
ASupervise and direct care offered by other healthcare providers

AConduct and take part in research studies in support of improved care, practice
and patientoutcome

American Academy Nurse Practitioners, 2018. Wapnp. org
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APPAdvancedractice Registerddurse

Specialty areas

Acute Care

Adult Health

Family Health
Gerontology Health
Neonatal Health
Oncology

Pediatric/Child Health
Psychiatric/Mental Health
Women's Health

American Academy Nurse Practitioners, 2018. tanp. org

Subspecialtyareas

Allergy & Immunology
Cardiovascular
Dermatology
Emergency
Endocrinology
Gastroenterology
Hematology & Oncology
Neurology

Occupational Health
Orthopedics
Pulmonology & Respiratory
Sports Medicine
Urology
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APPPhysician Assistant

APA profession began over §fsago in1967 three former Navy corpsmen
graduated from Duké&niversity PA program

ANow there are more than 123,000 PAs in the U.S. (NCCPA 2017)

AThe U.S. Bureau of Labor Statistics projects that the profession will increase 37

percent from 2016 t®026

APAs practice iall medical and surgical settings and specialties and may transition

through several specialties throughout the course of tloaireer
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APPPhysician Assistant

AEntrancetd t ! LINE INJ Y NHlpgdek and prerelquisibes ioasd 2 N
and behavioral sciences analogous to premedical stddremedical students

AApplicants have varied educational and wbeckgrounds and average mdien
3,000 hours of direct patient contact experience

AMedicalmodel of education with a focus on teabasedcare

Aa DSy S Nbréad eédiication across all areasroédicine; nospecialty or
populationfocus intraining

Physician Assistant Education Associatinthe Numbers: 30th Report on Physician Assistant Educational Programs in the United States, 2015.
Alexandria, VA: PAEA; 2015.

AIM TOWARDS THE FUTURE: Choose Your Path To Success

AAAAI Practice Management Workshop, July 20-22, 2018

APPPhysician Assistant

AThe typical PA program extends ower average 027 continuous months and
consists of two phases:

A Didactic (classroom) phase: coursework in anatomy, physiology, pharmacology, physical
diagnosis, behavioral sciences and medéthics

A Clinical phase: rotations in medical and surgical disciplines including family medicine, internal
medicine, general surgery, pediatrics, obstetrics and gynecology, emergency medicine and
psychiatry, for a total o2,000+hours of supervised clinicpractice.

PAEducation Preparation for Excellencéttps:/www.aapa.org/wpcontent/uploads/2016/12/Issue_Brief_PA_Education.pdfcember 2016
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APP: Physician Assistant

2 KFEd O2yadAiGdziSa aadzSNBAaA2YE 2F

AcCurrently most state laws require PAs to have an agreement with a specific
physician in order to practice

ASupervisiordoesnot requiredirect physicabversight

A statelaws vary and define the degree BAphysician collaboration; magiffer
based orexperience level

ANationaltrend is for state laws to become less restrictive with flexibilitynake
collaborativedecisions at an individual practitevel

Almportant thatboth PAand practiceare knowledgeable of state requirements
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Role of an APP in an Allergy Practice

AObtain medical history and perform physical exam
ADiagnoseandtreat acuteand chroniallergic/immunologic disorders

AOrder and interpretliagnostidests: skin testingpatch testing, pulmonary
function testingexhaled nitric oxide measurement, labs, radiology, etc.

APrescribanedications and othetreatments (i.e. immunotherapy, IVIG, SCIG,
biologics, etc.)

APatient education
ACoordinate care with other providers

ARefer to other providers when appropriate
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Third PartyReimbursement

AIVIedicare reimburses 85% of the physician fee
Aa SRAOINB NBAYOdNESE mnm: 2F LIK&aAOALl
using a collaborating physician name and NPI number

Amedicaid reimbursement is either the same as or slightly lower than the
physician fee (varies from state of state)

ATricare reimburses 85% of the physician fee

ACommerciaI insurance reimbursement policies vary from carrieatger
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1. The physician personally treats, establishes the diagnosis, and develops the plan

of care for a Medicare patient on the first visit for a particular medical problem

2. A physician in the group is physically on site when the APP provides-tiglow
care at a future visit

3. The physician personally treats and diagnoses established Medicare patients
who present with new medical problems

4. The physician has an active part in the ongoing care gédhient
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Patient OQutcomes

AResearch shows that APPs in primary careaamdss specialtigsrovide

comparable care to physicians with respect to diagnostic accuracy, treatment
and patient outcomes

Apatients are typically quite satisfied with the care they receive from APPs

Ain some cases, APPs actually outscore physiciansgpieey considerable more
time with patients)

Aover a 1#ear period, APPs were 12 times léksly to be sued compared to
physicians?

INationalPractitioner DataBank
NicholsonW® dal £ LINY OGAOS ! g2ARIFYOS IyR al t LNy OGAOS LyadzNy yOSY Bo&éhSMah 3828, 2012.0 K Y&
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Practice Models

Teambased care model

AapPP work together as a team with the physicians tonamage their patients

Individual practice model

Aapp manage and treat his/her own patients

Nichebased practice model

ALimited scope of practice (clinical trials, food/drug challenges, OIT, asthma
education, etc)
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Practice Models

Teambased carenodelE BEST APPROACH
Aarp work together as a team with the physicians tonamage their patients

Individual practice model
Aapp manage and treat his/her own patients

Nichebased practice model

ALimited scope of practice (clinical trials, food/drug challenges, OIT, asthma
education, et
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Working as a Team

Basic team dynamics include:

AOpen communication to avoid conflicts

Agffective coordination to avoid overstepping of boundaries
Agfficient cooperation to perform the tasks in a timely manner
AHigh level ofnterdependence

AShared goals and vision
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Advantages to the TeafareModel

AAIIows both APPs & physicians to utilize skill sets unique to their training

AResearch demonstrates that patients often benefit from the skills and experience
of more than one provider

Att2sa L Grsdyida G2 F88t GKHG GKS& KU

AThe team care model is associated with increased work productivity and job
satisfaction for both physicians akdPPs
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Helping Your APP Succeed

Astructured orientation program

Abidactic support to fill learning gaps .
Anandson learning
Aprofessional growth opportunities

Alndividualmentorship

Vo /@
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Barriers to the Tear®areModel

ALack of trust and appreciation bft t n&dical knowledge and scope of practice
F studiesdemonstrate that APPs can manage 80% of the care provided by MDs

Alnadequateonboarding of APPs

AAverage starup cost to train credential, market and onboard a new
physician i$211,063

AThe average new physician takésee years to build up a patient panel and
reach the point wherde/she is effectivendefficient

Anpps are generally afforded a fraction of this time®estment

G.J.StovallandShuttes 4Ly @SadAay3a Ay wSGSydAazy tle&a 5AOARSYRazZé DNRdzLI t N} OGAOS W2 dzNJ

AIM TOWARDS THE FUTURE: Choose Your Path To Success

AAAAI Practice Management Workshop, July 20-22, 2018

Barriers to the Tear®areModel

AKnowIedge gaps may be perceived as incompetence ratherahaok of
experience

A kearort Yy y20 gl yaGAy3a (2 G3IAGS dzL¥ NJ
F Practicesvith APPs typically generate more profit than those without
APoor, fragmented strategies to incorporate APPs into the practice

AUnderutiIizing APPs or assigning them tasks not commensurate to their level of
training

APrevious bad experience with &PP

AUnfamiIiarity or resistance of staff or patients towards a new APP
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Training a New APP

AA new APP will neealdditional education irspecialtytopics
AMaytake 612 months to becomeomfortable
A Autonomywill grow withexperience
A Approachas you wouldraining aresident/allergyfellow
AAllow handson educational opportunities

AQELFYLX SY Iyl LKe&fFEAE GRNAEf aé
ATrainingand education is an investment in ygomactice

AIM TOWARDS THE FUTURE: Choose Your Path To Success

AAAAI Practice Management Workshop, July 20-22, 2018

Training a New APP

AAPPs should be familiar with Addeas ofthe practicebefore seeingatients
(clinical and administrative)

Aal AydFrAy 'y a2LISy Rgpuestahsll2t A 08¢ YR ¢
AGive regular constructivieedback
AReview difficult case®gether

ASet clear guidelines for when physician consultation shouldtiized
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Training a New APP
Example:

ASince 2006, the Division of Inpatient Medicine at Mayo Clinic has utilized a
structured orientation and training program for new APPs.

A 6-12 week orientation period

A Stepwise approach focusing on systebased learning and clinical skills/lknowledge needed
to function in hospital medicine

Acl At 2NBR (G2 SIOK AYRAGARIZ £t Qa ol O INRdzyR

competencies
A Regular feedback and evaluation

A{ dzLJLX SYSY(GiSR o0&
Rounds

T2NXYI

/a9 O2dzNBS&ST &AYd
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Table 3. Clinical Conditions and Procedures

learning environment and opportunity for active,
independent learning to help broaden hospital-based
medicine knowledge.

5-8 Pass the reins from the trainer to the trainee.
Gain experience and exposure to a variety of patients.
Triage service calls and prioritize demands of service.
Incorporate the ongoing communication required for
patient care coordination.

Manage full patient load.
Move into a more independent role.
Advance clinical skills and scope of practice.

Weeks Focus Expectations
1 and 2 Learn the electronic environment. Manage limited clinical responsibilities (ie, direct
Complete institution and division mandatory training. patient care).
Become familiar with select division and institutional Attend meetings as appropriate.
meetings. Become familiar with division members.
Meet peers, team members, and division leaders. Complete all mandatory training modules.
3 and 4 Initiate direct patient care to allow for a slower-paced Incorporate into practice the knowledge and abilities

acquired in previous weeks.
Manage 2 patients daily.
Complete a full patient admission every other day.

Manage 2-3 patients daily.

Complete 1-2 admissions daily.

Transition to the daily task of carrying the service
pager.

Communicate successfully and collaborate with
multidisciplinary teams (ie, nurses, physical and
occupational therapy, dietitian, social services, and
consulting subspecialty teams).

Manage 5-6 patients daily.
Complete 2-3 admissions daily.

Mayo ClinicTheOchsnedournal, 144), 545550.

SpychallaM.T. PAC,Heatherman J.H. CNP, Pearson, K.AGHerber, A.J. PAC, & Newman, J.S. MD. (2014). Nurse Practitioners and Physician Assistants: Preparing New Providers for Hospgtat tedid
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Training a New APP

AAllowl yR Sy O02dzN)F 38 (KS 'tt G2 |aadzyS yS§
practice
A Additional procedures
AResearch
ATeaching
AManagement
AEncourage specialty organization participation and CME opportunities

ARecognize that an experienced APP may bring additional background knowledge
in other areas (family medicine, dermatology, pulmonolagyg,)
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Tips for Incorporating a New APP

AAdvertise and promote newroviders:newsletters, newspapers, websitetc.
A Educate all office staffodn KS ! tt Qa NR{tS FyR &a02LIS 3
ACNR2yYy(d RSal OlFy 3IAGS LI (A Saipathe\PRI A 2 V]

AEducate nursing staff on division of labor between MD and @gtidne calls,
medication refills, appeal®tc

Alntroduce APP to patients and emphasize team approach
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Our Experience at AAIA

Aa allergists, 2.5 physician assistants

ANew patients are seen by the physician but foHoprappointments are shared
between the physicians and physician assistants

APAs are permitted to perform all procedures

AWith the exception of immunotherapy, PAs are permitted to initiate all
prescriptions, including biologics and IVIG/SCIG

APAS travel to oubf-town satellite clinics

APAS provide extendetour and Saturday coverage for patient visits and
immunotherapy
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Our Experience at AAIA

Aon subsequent visits, patients are given the choice to either fallpwith the
PA or the physician

Apas are encouraged to discuss difficult or complex cases with the physician
Apas are involved in research, and are-gukestigators on several clinical trials

Apas are encouraged to teastudents andjive lectures at Union College
(physiciamassistant program)

APAS are encouraged to participatecommunity outreach projects and media
SpoSyita 6az2yYQa 9OSNEBRFR@D
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Our Experience at OAAC

A7 allergists, 3 advanced practice providersirse practitioners 1 DNPIAPRN ENS
ANew noncomplex patients are seen by advance practice providers
AAPPs are permitted to perform all procedures

AAPPs are permitted to initiate all prescriptions, including biologics
AAPPs travel to satellite clinics

| J
AAIl providers take clinic call B '
nano

nLano

Knowledge is Power

ATerminology of APP may require explanation

AGeneral public magot understand the concept and role of the APP

AAvoid(i KS 1 S NS Sif Y AldREP BRRFRASINEA | Y SEGSYRS)H

Aldentify patients perceptions of the Advanced Practice Provider

A Assure patients knowledge and acceptance seeing the Advanced Practice
Provider

APromotea teamapproach

21



