Getting Ready to Lead: Starting off on the Right Path with the Leadership Training
AAAAI Leadership Institute Annual Workshop
Friday, February 22, 2013
Henry Gonzalez Convention Center
San Antonio, TX
8:00 am to 12:00 Noon

In today’s economic climate, demand is high forvialals who can bring strategic leadership and
management skills to all organizational levels tra$e who have demonstrated the capability to\wakdbe
earmarked for increasing responsibility. The AAAAdadership Institute offers both leadership anatstic
management assistance for emerging leaders tors@outive members. From understanding and ciggatin
vision to executing strategy, leading a team oir@irganization, our institute provides the founolaand
practical tools to help you stay current and mavevérd in both your career.

Course Description

To kick things off, the AAAAI Leadership Institutewill be offering a workshop aimed to help younthi
differently about leadership and how you can dgvéhbo the leader you are capable of becomingkiés you
from the personal dimension of your own leadersiyte to the organizational dimension of driving
performance, communicating, orchestrating changedaneloping a leadership culture within your
organization.

Who Should Attend

This workshop is designed for any professional vehzalled upon to lead others, either formallyrdormally,
in order to accomplish their work. While specifigalesigned to help recently appointed leadershairs to
meet the challenges of leading others, it will @ppeal to more experienced managers who perdesvesed
to change how they lead in order to improve thi#eativeness. Network with and gain insights froouy peers
and learn how to foster an environment that rewbzadership at all levels.

L ecturers and Presentations

8:00 am — 9:00 am

“Power of Leadership: Consensus Building in a Labgganization”

John Folks, EdD, Former Superintendent, Northside Independent School District-Independent Leader ship
Consultantm San Antonio, TX;

9:00 am — 10:00 am
CORE Communication and Leadership Style
Linda Swindling, JD, CSP, Leadership Trainer, Journey On! Carrollton, TX

10:15 am — 12:00 pm
Learn to Communicate
Linda Swindling, JD, CSP, Leadership Trainer, Journey On! Carrollton, TX

Register online in the AAAAI's Continuing Educati@enter. For more details , please contact John
Augustyniak at the AAAAI executive officeg(igustyniak@aaaai.or¢414) 272-6071.




Objectives
At the end of this workshop the participants wal &ble to:

» Lead with greater influence and decisiveness

» Evaluate the competencies of a successful leaderedate them to their own strengths and areas of
improvement

» Develop strategic organizational initiatives

» Drive idea generation and innovation

» Avoid common pitfalls when leading

* Behave in ways that build and maintain trustfuhtieinships

» Enhance their communication skills and techniqoegain more credibility, confidence and cooperation

* Use several influence strategies to overcome eggistand gain commitment

* Identify how they prefer to lead and flex theirlstgccording to the situation in order to be more
effective

» Practice effective team member and leader behaviors

Outline
Topics covered include:

* Preparing for Leadership: what it takes to takel¢ae
» Leading with Emotional Intelligence

» Self-awareness

* Prioritization and time management

» Self-development and self-motivation

» Communication issues

* Leadership styles

* Team membership and leadership

» Goal-setting and continuous learning



