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Journey 
Mapping and 
Career 
Conversations
(in 7 steps)

Paneez Khoury MD, MHSc

Learning Objectives

1) Understand tools and written approaches for career planning
2) Recognize utility of journey mapping for trainees
3) Incorporate a strategy for career mentoring for success
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“Across cultures and contexts, 
people judge other individuals on 

two criteria: warmth and 
competence” Cornell West
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Power of Mentorship

• Many studies show that writing down goals makes individuals more 
likely to achieve them

• Sharing these goals (e.g. with a mentor) increases the rate of 
achievement

• Most of those who are well-mentored, go on to become mentors 
themselves thereby improving the culture of mentorship

Start with Self-Awareness 1
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GROWth requires inquiry from Coaches

User Story of a Fellow 

Elle is a 1st year fellow in your program. 
They have fallen in love with primary 
immunodeficiencies. 

Elle wants to stay in academia. She says 
“As a person with a rare disease myself, I 
want to work in an underserved area for 
IEI so that I can provide the best care for 
this population of patients”

In order for Elle to achieve their goals, 
what must they do?
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Design Thinking for Careers

Breaking it down
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Breaking it down

Breaking it down
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Breaking it down

Breaking it down
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From awareness to putting pen to paper

Meet with Dr. Emma Unologist—potential mentor?

Inquire about attending genomic lectures

Attend in-patient transplant rounds
Join CIS!

Write down key desires and constraints

Location Work flexibility Impact Pay

2
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Fill out an Odyssey Plan (more mapping) 
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Brainstorm examples to model 3

4
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Diagnose network gaps and expand reach 5

General cold-email format

1. Short

2. General info about you

3. Why them?

4. Don’t ask for anything!

5. Identify how you’ll follow up

“Social and professional networks shrunk by 
roughly 16% during the pandemic”

Kovacs B Socius 1/2021

Build and Document Assets

Skills Products Conversations

6
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Skills

• Cognitive

• Experiential

• Technical 

Products

• Publications

• Curricula/Courses

• Evidence of mentorship

• The CV!!
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Perfect the pitch

Incorporate flexible strategic thinking
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Encourage courage 7

Share
Seek 
feedback

Pivot if 
necessary

Start with Self-Awareness1

Identify key desires and constraints2

Brainstorm examples to model3

4 Study Workflows

Diagnose network gaps and 
expand reach5

Build and Document Assets6

Encourage courage7
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