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Learning Objectives

1) Understand tools and written approaches for career planning
2) Recognize utility of journey mapping for trainees
3) Incorporate a strategy for career mentoring for success







“Across cultures and contexts,
people judge other individuals on
two criteria: warmth and
Competence Cornell West
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Power of Mentorship

* Many studies show that writing down goals makes individuals more
likely to achieve them

* Sharing these goals (e.g. with a mentor) increases the rate of
achievement

* Most of those who are well-mentored, go on to become mentors
themselves thereby improving the culture of mentorship

Start with Self-Awareness




GROW<th requires inquiry from Coaches

GOAL REALITY

What would you like to focus on today? = Where are you in relation to your goal?
* What is happening now? What's the effect?

= What is working well right now?

What's important to you at the moment?
What new skills do you want to learn :;
or develop? 2
What would make you feel that this time
has been well spent?

= What did you learn from ?
What have you already tried?

What are you currently working toward?

WAY FORWARD OPTIONS

What do you think you need to do right
now? Tell me how you're going to do that. -

How will you know when you have done it?
What obstacles are getting in the way g

of success?

= If anything was possible, what would
you do?

* What do you think you need to do
to get closer to your goal?

* Who might be able to help?

* What has worked for you already?
How could you do more of that?

What resources can help you?
What one small step will you take now?

What do you need from me/others to
help you achieve this? * Which option do you feel ready to act on?

User Story of a Fellow

As a
Elle is a 15t year fellow in your program.
They have fallen in love with primary
| want immunodeficiencies.
Elle wants to stay in academia. She says
h “As a person with a rare disease myself, |
50 thal want to work in an underserved area for

IEl so that | can provide the best care for
this population of patients”

In order for Elle to achieve their goals,
what must they do?




Design Thinking for Careers

Stanford d.school Design Thinking Process

» Share ideas
| = All ideas worthy
» Diverge/Converge
= “Yas and” thinking
= Prioritize i
1 * Mockups
» Storyboards
./ » Keep it simple
+ Fail fast
| » Tterate quickly

v Interviews
» Shadowing /
+ Seek to understand /|
+ Nen-judgmental

PROTOYPE

= Personas
* Role objectives
+ Decisions
= Challenges
# Patn Points = Understand impediments
= What works?
= Role play
school.stanford.edu - Iterate quickly
—>
m —_— > — —_— Test it out
Empathize Define Ideate Prototype —p
Test it out

Healthcare professionals career design

s Seek to
understand
varied roles

» Talk to folks

* Shadowing

comparisons




Breaking it down
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m —_ @ — Test it out
Empathize Define Ideate Prototype —p
Test it out
Healthcare professionals career design
* Seekto ¢ Pain points s IMGEKUES + Evaluate
understand » Whats the pay? s St iheards actual job
varied roles « Building clinics s Reals
* Talk to folks » Future options SOrBANEHHS
« Shadowing CUIIERTSONS
—
m_.@_,o_,
Empathize Define Ideate Prototype —p
Test it out
Healthcare professionals career design
* Seekto ¢ Pain points + Talk to o Tockips e Evaluate
understand e Whats the pay? mentors, others e R ual job
varied roles « Building clinics that know them . Real ts
s Talk to folks * Future options « Share options rLi"m'“”'c)r‘m' .
» Shadowing « "What if" comparisc




Breaking it down
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Empathize Define Ideate

Healthcare professionals career design

* Seekto * Pain points * Talkto
understand * Whats the pay? mentors, others
varied roles « Building clinics that know them

» Talk to folks * Future options » Share options

* Shadowing + "What if"

Prototype >
Test it out
= Mocki « Evaluate
MOCKUPS actual job
» Storyboards S
prospects
= Real . Visitl
comparisons =

Breaking it down
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Empathize Define Ideate

Healthcare professionals career design

* Seekto * Pain points * Talkto
understand * Whats the pay? mentors, others
varied roles « Building clinics that know them

» Talk to folks * Future options » Share options

* Shadowing + "What if"

Prototype

Test it out
« Evaluate
: _“tgcr:r‘buoasrds actual job
= Real prospects
comparisons * Visit!




From awareness to putting pen to paper

JOURNEY MAPPING GUIDING
QUESTIONS/TEMPLATE

FROM TO

Where are you now? What is your next big destination?
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EXPERIENCES | NEED
What do | need to do to move towards my next destination?
Who/What should | leverage to accomplish this?

1. Meet with Dr. Emma Unologist—potential mentor?

Inquire about attending genomic lectures

Attend in-patient transplant rounds

Join CIS!

L R

Write down key desires and constraints

® Vv Iz

Work flexibility

Location

Impact




Create a

Most Important

Least Important
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Most Important Least Important
§ Skills Environment iThe Horizon Role : Compensation :
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Fill out an Odyssey Plan (more mapping)

6 WORD
DESCRIPTIVE
TITLE:

THE CURRENT PLAN
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6 WORD

THE CURRENT PLAN
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Brainstorm examples to model

 Campostiwis + N

Catherine Lucey Is New
UCSF Executive Vice
Chancellor and Provost

A National Leader in Educatior

Step 1: Patient contact and schedules Leadership Potential Step 2:

Study workflow

scenarios
Step 3: Step 4:

Grants and Publishing Growth Potential

15



Kovacs

Diagnose network gaps and expand reach ‘

-

General cold-email format
1. Short

2. General info about you

3. Why them?

4. Don't ask for anything!

5. Identify how you'll follow up

Y 4

“Social and professional networks shrunk by
roughly 16% during the pandemic”

B Socius 1/:

Build and Document Assets ‘

@ B =

Skills Products Conversations
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Skills
* Cognitive
* Experiential

* Technical

Products

* Publications

* Curricula/Courses

* Evidence of mentorship
* The CV!!

ame, Credentia
Title, Position

Phane number Emall

OBJECTIVE ——

Summary of your neluding board

ations, specializations (allergy/imumunology, TM, peds, gig), work expericace

e include years in neadensia and clinical medicine) and strengths (tenm building, policy, idvoescy, gigh. Tnchude what kind of

role you are Jooki

g, Clinical research and development (o buikd upan your experience with clinical trals

EDUCATION EXPERIENCE
Chroologieal
Degree iwarded (Year awaaded) {Dates of experience]

Basitision Noeno, Clty, Stato it of fob) + [nstition |
,Cly, ok

T
i wr expericace us it relates o the position you are interested in
Ex

ample ws "
‘what kind of clinical trial, what you investigated and patient population, Can nlso

ek b if you leal & clinkeal trial during fellowship and descril

‘weekend moonlighting.

include
Tised chronologically,

Example:
[Clinical Fellow]« [National Institutes of Health]
Priniary fuvestigator for phase | clinical ral evaluating safity and
imimunogenicity of X-vaccine in healthy adults

KEY SKILLS MEMBERSHIPS E——

Examples may nclude public healh advacy,
prosocol developeicat. menkonip. say Lguages  [nclude any professional memberships (AAAAL ACAAL CIS, AP, gig) und
Apalken, i, Shoid b s
include year joined
sl |
sl 2 Toxample;

sl 3 2020 Ametican Acadenny of Alecgy. Asthens,ad Tsmumology (AAAAT)

CERTIFICATIONS T

Board Certificutions including name, year ceriification was swarded and
certificate number

cample:
American Bound of Allrgy and
20000

munology, 01012000 (ABAI nussber

PUBLICATIONS —

List of selected publications |
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'ﬁ,:’“ Perfect the pitch

Incorporate flexible strategic thinking

POSSIBLE SOLUTIONS TO
OVERCOME OBSTACLES

What challenges might | face? What can | do when they happen?

Who/What should | work with to move
e beyond them?
"! / ~
ca ’Zbﬁ‘&g / «addl PRt
fd j . Frawn 47
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POSSIBLE OBSTACLES




Encourage courage ‘
Seek
feedback

Pivot if
B necessary

‘A brilliant insight into too
often forgotten heroes’
JON SNOW

DR TONY REDMOND - h

I
..: k COURAGE IN EMERGENCY‘J.
R MEDICINE

) .
\,
65,0 -

1 S =

Start with Self-Awareness
Diagnose network gaps and

expand reach

|dentify key desires and constraints

Build and Document Assets
Brainstorm examples to model

Encourage courage

Study Workflows
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NIH )}

National Institute of
Allergy and
Infectious Diseases

B &

NIAID OWER Project Managers
Jamie Cheman and Alicia Simmons

Al

The Clearing Staff
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