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Outline

1. Who comes

2. Who sponsors it (who and how much $$), how to
mitigate commercial influence

3. Who organizes & what it takes to organize the
meeting

4. Where it is held, and what our requirements are
for the space

5. Handouts and other materials
6. Social and networking aspects

7. Monitoring success (pre- and post-meeting
surveys, etc)

8. Plans for future years
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Who comes to bootcamp

* 2022 and 2023: All A&I fellows from California

*2024: California, Oregon, Washington, Arizona,
Colorado

e 2025: 1if addi;; oLl £, moagdition of Texas,
Tllinois, Misg

Sponsorship & Budgeting

* 2022, 2023: Grifols, Pharming, Horizon

*2024: Grifols, Pharming, Regeneron, Blueprint,
Horizon / Amgen

* 2025: Grifols, Pharming, Chiesi, Regeneron,
Blueprint

* Total budget $200k -> $350k

* S70K meeting room and meals

* S100K organization

* S125K travel + hotel

* S30K honoraria ($1200 each faculty)




What 1t takes to organize the

meeting

* Professional help! Elevare Consulting Group

* Monthly calls

* Sponsorship letters, webs

* Hotel organization

* Travel organization

Friday, July 19

B O O t C amp a g e nEMORNmG OPTIONAL VEIN-TO-EIN TOUR by GRIFOLS
9:45-11:00 Meet in Lobby to Depart for Plant -- Depart at 10:00 Luskin Center Lobby
11:00 - 12:00 Grifols Donor Center Tour Beilflower {Donor. c‘:::::;
12:00-1:00 Lunch at Grifols Café Grifols Cafe
1:00-2:00 Grifols Plant Tour Glendale (c;:::;
3:00-4:00 Return to Luskin Center, Check-in to hotel Luskin Center
REGISTRATION ws;':"f" 0"“""“;"":::
EVENING SESSION L un?:g:::';m
6:00 Welcome Manish Butte (UCLA)
@
Dinner and Lecture on Type 2 Immunity and
600—8:00 Clinical Impacts (unbranded) ﬁ’gﬂ;‘an Gorren (Private Practice;
"A Focus on Type 2 Inflammation in Disease”
Hosted by Regeneron including 5 min introduction
Evening Networking See UCLA Fellows
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Saturday, July 20

07:00-08:20 @ Plateia A Restaurant
BREAKFAST Buffet
Optimist Room
MORNING/GENERAL SESSION Luskin Conference Center
08:20 - 08:30 COMPANY INTROS (5 min each) Pharming, Amgen
08:30 - 09:00 Joe Church (CHLA)
The Immune System overview
09:00-02:30 fa Type 1 and Type 2 immune and balance Manish Butte (UCLA)
09:30 - 09:40 COMPANY INTROS (5 min each) Grifols, Blueprint
09:40-10:10 — Nutrition Hub (North)
Morning coffee break and networking
10:10 - 10:40 {.é‘? Tiffany Jean (Kaiser)
Skin: Atopic Dermatitis
10:40-11:10 d‘v Lorraine Anderson (UCLA)
%6 Rhinitis / sinusitis
11:10-11:40 ) Maria Garcia-Lloret (UCLA)
Food allergy and OIT
Stretch your legs!
Optimist Room
LUNCH " .
1200113 Mentoring Lecture (Mentors at each table) Victaria/irmitriadas (UCD)

AFTERNOON GENERAL SESSION OptimiztRoom
Luskin Conference Center
1:20-1:30 VIDEQ CONTEST WINNERS Manish Butte (UCLA)
5L @ W. James Wedner
= ' Anaphylaxis and Mastocytosis (Washington University St. Louis)
2:00-2:30 % Asthinia Marilyn Li (USC)
; 3 9] ;
2:30-3:00 Tara Carr (U of Arizona)
Urticaria, Angioedema
3.00-3:30 Afterncon Break Sponsored Session W. James Wedner
Treatment of Mastocytesis. (Washington University St. Louis)
Hosted by Blueprint Medicines
* i . "
3.30-4:30 "~ A?gle Rojas (patient) )
Patient experience talks Nicole Haggard Farmer (patient)
Y=
4:30 -5:00 Q@\\‘ Anne Liu (Stanford)
~ Drug allergy and desensitization
5:00—5:30 . Maureen Su (UCLA)
Aute
Networking & Transit
La Puglia Restaurant
1621 Wilshire Blvd
'O' Santa Monica, CA
Dinner at La Puglia
7:00-19:00 e Antoine Azar (Johns Hopkins)
- ’ 7+ ®problem Based Learning (unbranded) Maria Garcia-Lloret (UCLA)
sponsored by Grifols Bob Geng (private practice,
ucsp)
Marc Riedl (UCSD)
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Sunday, July 21

o)
07:00-08:30 (@/ Plateia A Restaurant
=2 BREAKFAST Buffet
Optimist Room
O oo Luskin Conference Center
Cullen Dutmer (Childrens Hosp.
08:30-09:00 U Inborn errors of immunity and gain-of-function Colorado) ¢ P
diseases
09:00-09:30 CVID and B-cell immunodeficiencies (XLA, Specific | Yesim Remirdag, (UCI)
antibody deficiency)
0250510:00 " Immunoglobulin replacement therapy Tyler Yates OHSU)
) .
10:00-10:30 A Caroline Kuo (UCLA)
<<= Neutrophil defects and CGD, Gene therapy
- o
10:30-11:15 Morning coffee break and networking Nutrition Hub (North)
Check out of hotel rooms if necessary
11:15-11:45 ‘ . Morna Dorsey (UCSF)
SCID and T cell immunodeficiencies
. L
11:45-12:15 Lori Broderick (UCSD)
7 Autoinflammatory diseases

Diverse speakers

* Every program represented with at least one

speaker

13 women, 9 men speakers

*Mix it up - allergy and immunology

Patient experience talks

Sponsored speakers
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Location of bootcamp

UCLA Luskin Hotel and Conference Center

Handouts and other materials

* Slides offered online (Box)

e Printouts of slides offered in bound manual
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Social and networking aspects

S

S ,

Monitoring success

* Pre—and-post questionnaires

* Make changes based on feedback
* More networking
* More breaks
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Plans for future years

*T feel all the fellows should have access to
this
* Not all programs emphasize immunology

* Patient experience is so important

* Larger program, more states
* Train others to help




