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The Allergy & Immunology 
Fellows Bootcamp

Manish Butte, MD PhD

Professor and Chief

Outline

1. Who comes
2. Who sponsors it (who and how much $$), how to 

mitigate commercial influence
3. Who organizes & what it takes to organize the 

meeting
4. Where it is held, and what our requirements are 

for the space
5. Handouts and other materials
6. Social and networking aspects
7. Monitoring success (pre- and post-meeting 

surveys, etc)
8. Plans for future years



3/13/2025

2

Who comes to bootcamp

• 2022 and 2023: All A&I fellows from California

• 2024: California, Oregon, Washington, Arizona, 
Colorado

• 2025: if additional funding, addition of Texas, 
Illinois, Missouri

Sponsorship & Budgeting

• 2022, 2023: Grifols, Pharming, Horizon 
• 2024: Grifols, Pharming, Regeneron, Blueprint, 
Horizon / Amgen

• 2025: Grifols, Pharming, Chiesi, Regeneron, 
Blueprint

• Total budget $200k -> $350k
• $70K meeting room and meals
• $100K organization
• $125K travel + hotel
• $30K honoraria ($1200 each faculty)
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What it takes to organize the 
meeting
• Professional help! Elevare Consulting Group

• Monthly calls

• Sponsorship letters, websites

• Hotel organization

• Travel organization

Bootcamp agenda
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Diverse speakers

• 13 women, 9 men speakers

• Every program represented with at least one 
speaker

• Mix it up – allergy and immunology

• Patient experience talks

• Sponsored speakers



3/13/2025

6

Location of bootcamp

UCLA Luskin Hotel and Conference Center

Handouts and other materials

• Slides offered online (Box)

• Printouts of slides offered in bound manual
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Social and networking aspects

Monitoring success

• Pre-and-post questionnaires

• Make changes based on feedback
• More networking
• More breaks
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Plans for future years

• I feel all the fellows should have access to 
this

• Not all programs emphasize immunology

• Patient experience is so important

• Larger program, more states

• Train others to help


