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A Year in the life of a Program 
Director
Drew White

Scripps Clinic
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Set Your Team – Delegate!!
Program Director
APD
Core Faculty (what are their roles)

Medicine
Pediatrics

Research Champion
Quality Improvement Champion
Board Prep Champion
Wellness Champion
Career Guidance Champion 

Essential Committees

3

4



1/28/2026

3

Essential Committees

Clinical Competency Committee

Program Evaluation Committee

? Scholarly Activity Committee

Websites

WebADS – ACGME
NRMP
Thalamus
MyEvaluations
ABAI
In-Training Exam
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Orientation for the New Fellows

• Register for the ABAI
• IRB training
• Primary Board Study
• Regional Orientation
• Procedure Logs

Orientation for the New Fellows

• Register for the ABAI
• IRB training

• Primary Board Study
• Regional Orientation
• Procedure Logs
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IM/PEDS Boards

• 91%87% Pass rate 20212024 (Internal Medicine)
• ABP – 89% pass rate 2024, but 82% 2023!

• Dedicated study time
• Limited additional activities

Interview Season Begins

• Update Promotional Materials
• Thalamus Screening
• Make Interviewee List
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WebADS

Annual Update
Block Diagram
Core Faculty
Scholarly Activity
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Interviews

Verify Program Size and certify 
NRMP

Rank List meeting
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Generate “Community”

Research ”On Tap”
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Financial Advisor Session

”How to job hunt”

Review Action Plan from Program 
Evaluation Committee

Certify Rank List

Second look candidate visits
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CCC Meeting Review milestones with Trainee and provide 
written feedback

Submit Milestones to ACGME

Update 6/18 month eval on ABAI website

ACAAI PD meetings

“Thanksgiving Dinner Check-in”
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PDA meeting!!

Prep for AAAAI
Clear expectations for poster draft, timeline

Practice sessions

Research Meetings with Fellows for second year projects

Complete 18-month ABAI milestones

Fellows begin to sign up for Board Exam
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AAAAI

Program Director 
meetings at AAAAI

Fellow Activities

Ask/Require 
committee 
participation by fellows
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Skills-a-thon
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Root Cause Analysis

Program Evaluation Committee Action List
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Surveys

• ACGME Faculty survey
• 70% completion required

• ACGME Fellow survey
• 70% completion required
• Feedback from programs with 4 or more trainees
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Immunology School

Faculty Development Activity
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In Training Exam

• Post Exam 1:1 meeting with APD 
to review results and review 
study strategy
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• Clinical Competency Meeting #2

• Review Allergy Fellowship GME 
Budget

• Fellow Research Presentations

• Verify all graduating fellows are 
completely signed off on 
Procedures!!
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Program Evaluation Committee

• PEC
• Action Plan
• Summative Evaluation 

• Connect with incoming fellows

• ACAAI abstract submission July  

Graduation!!
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Set Your Team – Delegate!!
Program Director
APD
Core Faculty (what are their roles)

Medicine
Pediatrics

Research Champion
Quality Improvement Champion
Board Prep Champion
Wellness Champion
Career Guidance Champion 
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